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COVID19 response at the Civic Camp, 2020
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Kootenay Boundary Supported
Recovery Program Manager
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Street Outreach Worker

Nelson Community Services

Ryall, Ymir Fire Department



The Nelson Committee on
Homelessness (NCOH) is a
coalition of community
stakeholders committed to
N.C.O.H. addressing homelessness and
Nelson Committee on poverty in Nelson.

Homelessness




Where were you when the pandemic started?
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Regional District of Central
Kootenay rec facilities shut down

“CovID-19 testing
available in Nelson,
but call ﬁrst
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Just Stay at Home?




Concurrent Emergencies - COVID-19




Concurrent Emergencies - Drug Poisonings

Covid-19 and the Overdose Cirisis in British Columbia

500 — Deaths in BC from January 2020 - December 2021
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Concurrent Emergencies - Housing Crisis




Concurrent emergencies - Climate Change




Concurrent Emergencies - Impact




Community Vulnerability & Resilience




What are the priorities?

Food Security
Health & Mental Health

Harm Reduction é,%
Hygiene —
Outreach Coordination

Shelter

Technology & Communication
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COVID-19 Response - Civic Camp

City of Nelson, Nelson City
Police, Nelson Committee on
Homelessness, and Regional
District of Central Kootenay
Partnership




COVID Response - Civic Camp

18 people provided emergency
shelter during first wave of
COVID-19 pandemic in spring
of 2020




COVID-19 Response - Showers @ The Civic

e Interagency collaboration to
provide emergency response
services:
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OAT/Safer Supply

Harm reduction supplies
First aid

Pandemic information
Access to water, washrooms,
and showers

Food




COVID-19 Response - The Warming Centre

Opened in winter of 2020

250+ unique clients in 6 months
3000+ unique visits
10+ community partners




The Warming Centre

e COVID-19 Response

e Basic needs - washrooms, showers, food

e Multiple Services onsite

e Nursing & OAT / Safer Supply

e Coats & Boots from Valhalla Pure Oultfitters

e Low-barrier vaccine clinics

e COVID-Safety & Triage to COVID-19 Isolation Site

Coats for the Koots provides quality coats and boots
for unhoused people during the cold winters.




“We need this!”

o Nelson Street Culture Collaborative
o People with Lived Expertise consultations

o Selkirk Innovates Service User research



The Coordinated Access Hub

Nelson Committee on Homelessness (NCOH) and the City of Nelson

The Coordinated Access Hub is a drop-in
program for people experiencing homelessness in
Nelson, British Columbia during the COVID-19
pandemic.

A collaborative pilot project of NCOH, the Hub
supports people to meet their basic needs and
provides one-door-access to low-barrier
interagency services including harm reduction,
outreach, employment, and health services.
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The Hub is located at 521 Vernon Street in Nelson, BC.



The Coordinated Access Hub

Year 1:
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325 unique clients
5800+ unique visits
14 community partners
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Open 7 days per week
1:00pm - 5:00pm
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The Coordinated Access Hub

“Every door is an open door”

ultiple Interagency Partners On-Site

ANKORS

Nelson Community Services

Nelson CARES Society

Kootenay Career Development Society
Ministry of Social Development & Poverty
Reduction

Selkirk College Nursing Program

Interior Health
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Coordinated Access

Coordinated Access is a process through which individuals and families experiencing
homelessness are connected to housing and support services, through interagency
collaboration and case conferencing. It includes standardized procedures for intake,

assessment of need, and matching and referral to housing.
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Coordinated Access for Hub Health Services

The Hub has implemented Coordinated Access for low-barrier health services.

= Selkirk Nursing students — footcare, wound-care
» Low-barrier vaccine clinics by Interior Health

« Episodic Overdose Prevention Service (e-OPS)

= Dentist / Denturist access

 Optometry access

= NADA Ear Acupuncture, Acudetox

= Haircuts

= First Aid Kkits

» Hygiene supplies



The Coordinated Access Hub

What impact has the Hub had on the community?
Selkirk College Evaluation - Selkirk Innovates

Taylor Ferguson
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Coordinated Access
HUB Assessment

Presented by: Taylor Ferguson (she/her/hers)
Nursing Student & Research
Intern

Selkirk College | SELKIRK INNOVATES
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How is the Coordinated
Access Hub making a
difference in the lives of the
marginalized population in
Nelson, as well the greater
community?

Selkirk College | SELKIRK INNOVATES
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Research tools

Service user survey 25 completed
Service user interview 24 completed

Service provider interview 10 completed

Stakeholder survey 33 completed

Selkirk College | SELKIRK INNOVATES



“When we've got everything being taken away from us
to have something like this... rise out of the ashes is life
saving for a lot of people.”

Selkirk \@ CO"GgEI SELKIRK INNOVATES Building Remarkable Futures selkirk.ca
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When facing an immediate threat or crisis | know
where to find support to request assistance and

meet my needs
I _L?t

Prefer not to answer

40%

Strongly Disagres Strangly
Agree
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| have increased access to outreach services
and crisis supports
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“I still absolutely know no matter what | can come
here... If | was bleeding and needed help, | would
be a priority... No matter how they feel about me
or my beliefs, or how | behave, or what I'm doing,
or why I'm bleeding. Their priority is the well being
of an individual.”
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| have an increased sense of safety and belonging in
the community

strongly Disagree trongly
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| have an increased sense of well-being and
positive mental health strategies in my daily

life
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What impact has the
HUB had on your daily

life?

M Positive Impact
Negative impact

® no impact

B prefer not to say
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“They make me feel special, they make me feel
important, they make me feel like | matter”

Selkirk \@ CO"GgEI SELKIRK INNOVATES Building Remarkable Futures selkirk.ca
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Drop-in services

Team work

Health services

Selkirk @ College | SELKIRK INNOVATES Building Remarkable Futures selkirk.ca
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“Lots of people when they come through the
door have a variety of complex needs and so
having this system where we have this casual
drop-in space and then triage into more
important needs is really powerful”
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“These people are so dehumanized and treated like
as if they don't have the right to exist in public
spaces so to be able to come somewhere and just
like receive a genuine human interaction with
warmth and friendliness and curiosity about who
they are as a person | think it’s super impactful for
people.”
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“I believe the impact on our marginalized
community is probably helpful, but | also feel it
has negatively impacted the business and
employees in the area”

/4 / 7/
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Increased community
connection and
education
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Community Relations & Peer Ownership

Addressing Community Concerns:

Good Neighbour Policy

Redirecting congregation on Vernon St.

Increased staffing
Tackling stigma

Peer Led Initiatives:

Community Awareness Conversations
Creating a culture of ownership
Clean-up projects, art projects

Hub Luv video project

COORDINATED ACCESS HUB
GOOD NEIGHBOR POLICY

Guests and staff of the Coordinated Access Hub agree to:

* Ensure neighbors have a peaceful, safe, and quiet neighborhood.

* Keep the peace, comfort, and privacy of neighbors, including:

o Keeping the sidewalk clear for passersby

© Not causing a disturbance (i.e. yelling; displaying aggressive or
violent behavior; playing loud music)

o Keeping the sidewalk, street, and stairwell clean

© Not using or selling substances

© Smoking only in designated areas

¢ This policy includes all areas around the HUB; the 500 block of
Vernon Street, the Salvation Army building, and stairwell.

¢ As a Hub guest, I understand that by using the Hub services I am
agreeing to always adhere to the policy.

* Tagree to support the safe use of this space.

¢ I understand infractions of this policy will result in a warning, that

could lead to suspension of the services.
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Peer Engagement & Ownership

“Nothing about us without us”

Initial consultations — PWLE &
REDUN

PEERS Employment program
Paid engagement opportunities

Selkirk Evaluation Surveys &
Interviews

Volunteer opportunities
Art programming

« Community Awareness

Conve rsations 12+ Peers participated in the creation of 250 first aid kits as
part of leadership project with Selkirk Nursing Practicum
Students




Video: HUB LUV
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Community Vulnerability & Resilience




Thank You!
Questions?
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